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ATTACHMENT 8 – SUMMARY SCOPE OF WORK 

 

1.0 A. Purpose 

This Request forProposal (RFP) invites written proposals forajudicial court casemanagement system 

(CMS) and associated services to support an eighteen month implementation plan. The plan is for a 

single system, all-case-type CMS for the Superior Court of California, County of Imperial. The 

associated services include data migration, deployment, training of all judicial personnel required to 

utilize the system, and maintenance and support. Thepurposeoftheproject is to provide astate-of-

the-art web-based and open framework CMS.The Court will consider either alocally hosted 

installation or an off-site vendor hosted option if it meets the Court’s needs. 

 
 
B. Goal 

Theprimary goal ofthe RFPis to replacethe Superior Court of California, County of Imperial’sexisting 

Sustain Justice Editionsystem with aweb-based open framework CMS solution. Theselected CMS and 

associated services should beaccessible by any proven and reliable web browser. This RFPrequires an 

experienced vendorcapableofimplementinga major project in the allocatedeighteen-month 

timeframewithinbudget. 

 
 

2.0Scope 

ThescopeoftheRFPis to obtain a web-based, open framework CMS capable of enhancements and 

upgrades for end of life longevity. A licensing platform structured for cost efficiency and affordability 

to include justice partners and public agencies to access and view only.Data migration or conversion 

services, implementation and training services,network and infrastructurerecommendations, and a 

locally-hosted solution as primary with vendor hosted solution if an available option. The local 

solution should includethedesignoftheCMSinfrastructureand network infrastructure at the courtthat 

can support and uphold theproposed CMS solution. 
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Component Essential Technology orService 

 
CaseManagementSyste

m 

 

 Compliant with functional requirements (Attachment 9-13) 

 Current with state laws, federal regulations, rules of court, calculations of 

fees & fines distribution, and administrative requirements (Attachment1) 

 Responsive to changes in state laws, federal regulations, rules of court,and 

administrative requirements 

 Scalable system to accommodate court size, court users, data volume, and 

public web users 

 Data security and confidentiality 

 DatabaseMicrosoft SQL Server required 

 E-filingintegration capable 

 Web-based public-facing portal 

 Standard desktop configuration requirements (Attachment11) 

 State and local dataexchange compliant 

 Configurableworkflows to activelyprocess cases 

 System reliability and accessibility for daily operation 
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Deployment Services 

 

 Deployment plan with scheduled timeline and approach 

 Project management work breakdown by resources, resource plan loading, 

Project management tools 

 CMS environments design, acquisition specifications, build instructions 

providing technical assistance to Court IT staff 

 Functional Requirements Gap Analysis 

 Data migration Plan for high degree of accuracy, data validation, data 

integrity, security and confidentiality. 

 Deployment Plan 

 Training Plan 

 Integration Plan 

 Cutover Plan 

 Vendor resources for implementation, testing, training and cut over activities 

 Environment Specifications 

 Infrastructure build, CMS software load, global configuration setup services 

 Implementation Services 

 Baseline Configuration 

 Setup and Administration 

 Documentation 

 Testing of Business Functionality and Validation using valid business cases 

with known and expected results 

 Integration testing 

 End-User Training / Knowledge Transfer 

 User Acceptance planning, coordination, testing end to end integration 

testing and Court acceptance 

 Go-Live Support 

 Post-implementation support and project closeout 
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Component Essential Technology orService 

 
Local Hosting Solution 

 Proposed CMS application, all sub-components, associated hardware and 
software are in compliance with infrastructure, application, and security 
requirements (Attachment 14) 

 Hardware requirement specifications for efficiently handling the processing 
needs of Imperial County Superior Court, state and local Justice Partners, and 
the public 

 Third Party Software requirements (IVR / IWR) 

 Network security and bandwidth specifications 

Systems management (administration, change management, security, data 
recovery, disaster recovery and version rollback) 

Vendor-hosted Solution 

 

The Proposer shall describe if they offer a vendor-hosted solution and 
how it will meet the requirements of this RFP 

 
 

Maintenance and 
Support 

Maintenance and support that complies with the Court’s Terms and Conditions 
including of Attachment 2 which shall include but not be limited to: 

 Application Software Licensing 

 Application Support and Technical Support for locally hosted solution 
 End-user and technical support 

 Provision of periodic maintenance, legislative updates, and security upgrades 
per service level standards and support agreements 

 Global configuration changes necessary to support business changes 
Emergency support for break-fix situations 
 
  

Warranty 
 ServiceWarrantythat complies with theCourt’s 

Terms and Conditions (Attachment2) 

Licensed Software Warranty that complies with the Court’s 

Terms and Conditions (Attachment 2) 

  

 

Theimplementation ofCMSapplication includes: 

 ProvidingCMSapplication softwarethat meets the Business and Functional requirements 
forthe Court(Attachment 9-14, 16-18) 

 Analyzingtrial court operations to effectivelyusetheCMSapplication 

 Installing, configuring,and testingtheCMSapplicationaccordingto the business rules 
oftheCourt 

 MaintainingtheCMSapplication for changes in regulatoryrequirements, application 
enhancements, common configuration changes, and fixingprogram defects 

 Trainingtechnical staffon the administration and support ofCMSapplicationand 
theinfrastructure equipment to ensure reliableservice 

 Cutover and post go-liveservices 
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The recommendation foratrial court network infrastructureincludes: 

 

 Desktop assessment withhardware and softwarerecommendations 

 Network assessment anddesign specifications 

 Serverspecifications anddesign, with build instructions providingtechnical expertiseto 
theCourt’sIT fortheCMSsolution 

 Integration support forthenetwork infrastructureto function with theCMS 

 DataIntegration supportensuring connectivityforall required stateand local 
JusticePartners. 

Local HostingSolution includes: 

 Providingthedesign specifications and acquisition details forlocallyhosted 
CMSapplication, includingproduction and non-production environments torun 
theCMSapplication, usingmodern proven technologythat is in compliancewith 
theinfrastructure requirements (Attachment14) 

 Providinganetwork assessment with recommendations to adequatelyhandle anticipated 
networkingloads and access fortheCMSproposed solution 

 Providingadesktop workstation assessment and providingthenecessarysoftware, 
hardware and operatingsystem requirements 

 IntegratingtheCMSserverand network servers with thenetwork infrastructure and 
desktop workstations 

 ProvidingCMSconfiguration 

 
3.0DeploymentServices 

Theobjective of this Courtis to selectan experienced vendor capableofimplementinga high level 
project within theagreed-upon scheduleand budget.Based on thegoals detailed in section 2.0, 
prepareadeployment approach and implementationplan that will meet thehigh-level tasks forthis 
project. Thedeploymentapproach should include resourceloading necessaryforimplementation 
activities. Deployment Services proposals should consult the followingproject management, solution 
design and implementation planningsuggestions. 

3.1Deployment Approach: 

ProjectManagement 

Thevendorwill develop a comprehensiveproject management plan. Theproposed plan will beused to 
trackand control project progress as well as provideweekly updates. Additional project management 
tasks willincludebut maynot belimited to: 

 Scheduling project kick-off and weekly status meetings 

 Developing and presenting a project plan and schedule 

 Managing, monitoringand controllingproject activities and progress 

 Breakingdown work byresources 
 ResourcePlan loading 
 Useofproject management tools 
 Useofproject change requests, issue and risk documentation, and status reporting for project 

tracking purposes 
 Preparingand distributingweeklystatus reports to designated stakeholders 
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CMSEnvironments Design 

Vendorwill provideaformal design, acquisition inventorylist, and build instruction ofwhat will 
becometheCMSsolution implementation environment. When describingyourapproach to 
designingthesolution environment keep in mind that theCourt and vendorshould 
eventuallyhavejoint validation work sessions to plan theinstallations, includingidentification ofthe 
requirements forhardware and networkprovisioning 

Functional Requirements Gap Analysis 

Vendorwill review configurations and develop business processes that take advantageofthenew available 
functionalityoftheCMSproduct and document the functionalrequirements including,but not limited to, 
requirementsfor each casetype androle. When describinghowyou will determineanddeal with functional 
gaps, thedescription should include requirements validation andgap analysis work sessions with Court 
subject matter experts. This phaseshould include forms, notices, and reports requirements. This 
phaseshould also include reviews of anyrequired additionalmodules such as financials, automation, 
minutes,notes, and publicportal. 

Implementation Plan 

Provideadetailed implementation plan that includes necessaryCourt staff, and 
requiredskill sets: 

 Implementation timelinenot to exceed 18 months 

 Infrastructuredesign, hardwareand softwareinventorylist, and build instructions 
 Data migration or conversion 
 Softwareloads 

 Basesystemreadydate 
 Resources andresponsibilities 
 Baseand local system setup 
 Business process changestrategy 
 Testingstrategy 
 Trainingstrategy 
 Planned communication to stakeholders 
 Go-Livesupport approach and planning 
 Risk analysis and contingencyplanning 
 Post-implementation approach and support planning 

Integration Plan 

Describethe approach to integration planningto replaceand/orsupport existingdata 
exchanges forstate and local JusticePartners. Theproposed integration plan should 
describehow thevendorwill analyzetheintegration requirements (Attachment 9)and 
should referencenational standards likeNIEM whererelevant. 
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3.2VendorResourcesandImplementation Activities: 

Implementation Services 

Vendor and theCourt will implement theuser acceptancetest and production environments solution. 
Vendor and theCourt willexecutetheimplementation plan defined—that includesan emphasis on 
implementation, cut-over, risk and contingencyplanning, post-implementation support planning, 
and knowledge transferand transition strategy. 

Set-Up and Administration 

Thevendorwill workwith theCourt to havetheappropriatehardwarerequired for 
theCMSsolution installed. Vendorwill install and configuretheCMS solution into theCourt 
environment. Vendorwill train theCourt staffin the installation, administration, system 
updating, tuning, and troubleshooting procedures. 

Application Configuration 

With guidancefrom designated Court staff, vendorwill work with theCourt tobuild the application 
configuration that will serveas the foundation ofthe CMS. 

Reports and Forms 

Thevendorwill workwith theCourt to identifyreports and forms requiredas well as codified 
values that should beincluded in thenew CMSconfiguration. 

Documentation 

Thevendoris responsible forcreatingthestandard operational documentation. The 
vendorworkingwith the Court will createuser and system administrationmanuals that 
arerequired bytheCourt. 

TestingofBusinessFunctionalityand Validation 

TheVendorand theCourt will train severalgroupsofCourt testers in theuseofthe system 
usingthe approved configuration and documentation. TheCourt testers with vendorbusiness 
leads will then conduct system testingand validation ofthe configuration. Theywilldraw from 
their experience andalso usethetest cases created bythevendor, workingwith Court subject 
matter experts. Configurationand application fixes will be regression tested andreexamined 
byCourt testers with the assistanceofvendorbusiness leads until testingresults meet 
theagreedupon exit criteria. 

End UserTraining/KnowledgeTransfer 

Thevendorwill train the Court trainers through court acceptance. TheCourt trainers 
utilizingvendor-provided coredocumentation will create, with vendor’s assistance, 
thetrainingprogram, includingdocumentation as desired. Training programs should 
includebut not belimited to: 
 

 BaselineEnd-UserTraining 

 SpecificCaseProcessing byFunctional Area 
 System AdministratorTraining 
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Technical Support&Operations KnowledgeTransfer 

Thevendorwill train the Court technical staffandprovidethenecessary documentation 

and procedures. Trainingprogramsshould includebut not be limited to System 
Operations trainingand documentation 

User AcceptanceActivities 

Thevendorwill provideresources to coordinate and support all UAT activities 
utilizingtheCourt and vendorSMEs. 

Go-LiveSupport 

Thevendorwill provideresources forgo-live activities ensuringaseamless business transition 
utilizingthenew CMSsolution.  

PostImplementation Support and Project Closeout 

Thevendorwill providebusiness and technical support oftheCMS solution to 
ensureasuccessful implementation bytheuser community. The vendorwill provide 
application support, trackandresolveissues that are uncovered,assist theCourt in 
performinganynecessarysystem tuningto maintainacceptablesystem performance, 
finalizetechnical documentation, and finalizeknowledgetransferto theCourt. The vendorwill 
perform project closeout tasks to transferproject roles to Courtfor ongoingoperational 
support ofthenew system and document lessons learned. 

4.0 GuidelinesforDeploymentServicesDeliverables 

Theultimate project goalis to haveanew CMSinstalled and configured within 
Eighteen (18)months aftera contract is signed. Based upon thesegoals andthe capacityof 
yourcompany, prepareadeployment schedule, project plan and deployment budget. 

• Describeyourimplementation planning(including project management)process. 

• Describeyour recommendation for rolesyourcompanypersonnel will assume and the 

roles that Court staffshould assumein theimplementation process. 

• Describeyourprocess for coordinatinguseracceptance. 

• Describeyourprocess for changemanagement. 

• Describeyourprocess for critical defect scenarios. 

• Describeyourprocess for coordinatingsoftwareupgrades and version management. 

• Describetheprocess employed to track andreport progress in system deployment. 

• Describetheprocess andstandards employed in determiningwhen phases of 

deploymentaresatisfactorilycompleted. 

• Describetheprocess involved in implementinganyrequired stateand local configurations, e.g., 

implementation ofstatestatutes and rules, creation ofstandard statedocuments, statecalendar, 

etc.Include anyCourt personnel required to accomplish thetask. 

• Describetheprocess involved in assessing and recommendingtherequired hardware and 
softwarethat will ensureimproved performanceforthe end-users is achieved,and that it is 
scalableto meet the futureneeds oftheCourt. 
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5.0 ROLES&RESPONSIBILITIES 

5.1 VendorRoles andFunction 

Role Function 

Project Sponsor TheProject Sponsorwill provide executiveoversight and thefollowing: 

• Leadership and resourcesto support project success 

• Participation in escalation discussions as appropriate 

Project Manager TheProject Managerwill plan and managedeliveryoftasks as specified. 
TheProject Manageris responsible for: 

• Managingvendorresponsibilities and resources throughout thefull project 
lifecycle 

• Ensuring all activities arecoordinated with Court resources 

Architect TheArchitect will providetechnical leadership aswell as beresponsible for 
Thedesign, hardwareandsoftwareacquisition list,build instructions ofthe 

 CMSSolutionand Associated Implementation Tasks 

Business 
Resources 
(configuration) 

TheBusiness resourceswill providethebusiness expertisein casemanagement, as 
well asbusiness analysisexperiencewith “as-is” and “to- be”systems. 
Theseresources will also bringfieldexpertisein implementing interfaces as well as 
development ofbusiness rules, workflows and reports. These resourceswill 
beresponsible fortransitioningCMSknowledgeto Court staffoverthecourseofthe 
entireproject. 

TestingResources • Execute functional testingofthecoreCMSapplicationagainst the functional 

requirements detailed in Attachment 9-10 (includingthat whichrepresents 

functionalityprovided bythe Court’s current CMSconfiguration—includingbut 

not limited to allextracts and interfaces—plus additional functionalityavailableto 

theCourt, except where explicitlyagreed to byboth Court and vendor) 

• Support testingoftheCourt-specificconfiguration 

• Work with Court SubjectMatterExperts byprovidingtest scripts and 

coordinatingeach test phase (includingunit testing, integration testing, and user 

acceptancetesting) 

• Validate expected results 
Programming 
Resources 

Provide expertisein development oftheCoreCMSapplication, aswell as support 
forconfiguration items and required interfaces. 

5.2 CourtRoles andFunction 

Project Sponsor TheProject Sponsorwill provide executiveoversight and thefollowing: 

• Leadership and resourcesto support project success 

• Participation in escalation discussions as appropriate 
Project Manager TheProject Managerwill plan and managedeliveryoftasks as specified. 

TheProject Manageris responsible formanaging Court responsibilities and resources 
throughout thefull project lifecycle. 

Business 
Resources 

TheBusiness resourceswill providethebusiness expertisein theCourt’sprocessing. These 
resources will be ableto providethevendorwith case typeand process-
specificinformation for all phases oftheproject. Resources, includingtestingpersonnel, 
will be required specifictocase-typeprocessing, accountingprocessing, 
interfacerequirements, networkand environment, and reporting. 
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5.3 VendorProjectResponsibilities 

Thevendorwill meet thefollowingresponsibilities to support completion ofproject tasks and 
deliveryschedule.ThevendorProject Manager, in collaboration with vendor resources,will: 

• Work jointlywith theCourt to ensureproject success 

• Develop and maintaina Courtapproved project plan and managenecessaryvendor and Court 
resources withassistance from theCourt Project Manager 

• Develop andensuretimelycompletion of all necessarytasks required to meet the 
projectdeliveryschedule 

• Providenecessaryassistance and support to theCourt Project Manager regarding issues 
requiringCMSimplementation decisions 

• HaveknowledgeofCourt standards, proceduresand business processes,as generally implemented in 
theindustry, and be ableto designatevendorsupport personnel who maybe required to 
participateon project teams 

• Keep theCourt ProjectManagerapprised ofbusiness, organizational and technical issues that 
mayhave an impact on theperformance and deliveryofthis project 

• Work with theCourt Project Manageron issues and risks that maycausedelays in the 
deliveryschedule 

• Maintain issue and resolution documentation and providestatus reports 

• Agreeto timelyresolution ofissues and completion oftasks within theVendor’s 
scopeofresponsibilitythat arecausingdelayto thedeliveryschedule 

5.4 CourtProjectResponsibilities 

TheCourt will meet thefollowingresponsibilities to support implementation tasks and 
thedeliveryschedule. TheCourt Project Manager,in collaboration with Business resources, will: 

• Develop aseparateproject plan detailing all necessaryCourt tasks and resources required to meet 
theproject deliveryschedule 

• Work jointlywith vendorto ensureproject success 

• Collaboratewith thevendorto ensuretimelycompletion ofCourt responsibilities to support 
theproject deliveryschedule 

• Provide assistance and support to thevendorProject Manager regardingissues requiringCourt-
specificdecisions and actions 

• HaveknowledgeofCourt standards, procedures, business processesand strategic goals, and be 
ableto designatesupport personnel who mayberequired toparticipate on project teams 

• Keep thevendorProjectManagerapprised ofbusiness, organizational and technical issues that 
mayhave an impact on theperformance and deliveryofthis project 

• Work with thevendorProject Manageron issuesand risks that maycausedelays in 
thedeliveryschedule 

TheCourt will providethevendoraccess (duringnormal business hours andother mutuallyagreed-upon 
times)to Court functional, technical and business staff, facilities, and equipment. TheCourt will provide 
assistanceand cooperation, complete and accurate information/data, and access to, if required 
systems and networks, current processes and procedures, workflow diagrams, architectural designs, 
on-site resourcepersonnel as needed forfunctional and technical reviews. TheCourt will 
providetechnical support forCourt-supplied infrastructureand components 
includingresponsibilityfornetworkconnectivity, network performance, and network configuration 
issues. TheCourt will agreeto timelyresolution ofissues and completion oftasks within theCourt’s 
scopeofresponsibilitythat arecausingdelayto thedeliveryschedule. 


